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PoccuitcKkuil 3HepreTMYecKuil CeKTop NepeXxuBaer
TAXENbIA Nepro B HacToALLEe BPEMsA; Cepbe3HbIM KaMHeMm
NPeTKHOBeHUA [NA peanu3aul NpoeKToB Ha PbiHKE ABNACTCA
o6ecneyexue thuHaHcypoBaHuA. Kakue nepcnexTyBbl 0TPACN
[10 KOHLa 3TOro roa v Ha nepuop 2011?

VIHBECTVLIMM B 3HEPrETUKY B POCCUN CEPbE3HO
nocTpafanm He CTOMBbKO OT IMHAHCOBbIX MPOBIIEM,
BbI3BaHHbIX KPU3MCOM, CKOSIbKO OT MaagHusa cnpoca

1 BO3POCLLMX PUCKOB HEBO3BPATa MHBECTULMI. Ho C
neTa a1oro roga B Poccum y MHBECTOPOB MNOSBUIOCH
MPeVMYLLIECTBO 61arodapst 3arnycky CUCTEMbI
«[JONrocpO4HBIX IOFOBOPOB HA MOCTaBKY MOLLIHOCTU».
["apaHTVpOBaHMe BO3BpaTa NHBECTULIMIA B BUOE 3apaHee
onpeneneHHoN NnaTbl 3a HOBYKO MOLLIHOCTb 1 BCTREYHbIE
06513aTeNbECTBa MHBECTOPOB HA MOCTABKY 3TOM MOLLIHOCTA
obecrieqaT HeobxoaVMbIM TeMM 1 0O BEM UHBECTVLMN B
SNEKTPOSHEPrETUKY CTPaHbl. Ha 2011 rog, aymaro, npuaeTcs
HOBbI MWK TEHOEPOB HA CTPOUTENBCTBO HOBbIX MOLLIHOCTEM.

Y70 KacaeTCs 3a0epP>XKeK UCTONHEHNST Y>KE Ha4aBLLMXCS
MPOEKTOB, TO 3a[EP>KKN, CBA3AHHbIE C HEAOCTATKOM Y
KOMMaHUM (OMHaHCOBbLIX PECYPCOB, 6e3YCNIOBHO ObIN,
HO He CUCTEMHOrO XapakTepa. CTpeMIIEHNE Kak MOXKHO
ObICTpee 3aBepLUMTL MPOEKT ObINO BCTPEYHbLIM U CO
CTOPOHbI MHBECTOPA U CO CTOPOHbI EPC-KOHTpakTopa,
MOCKOJbKY KaXKApIN AEHb MPOCPOYKM BEN K YAOPOXKAHMIO
npoekTa. B 2010 rogy 4acTHbIMU reHepUpYHOLLIMMM
KOMMaHWsSIMM 3aBePLLAKOTCSA MHBECTULIMOHHBIE MPOEKTbI Ha
4058 MBT. TeXHONPOM3KCMOPT BBOAUT B SKCMIyaTaumo
OBa sHeprobnoka rno 450 MBT. CpoK UCMOIHEHUS
KOHTPaKTOB COCTABUT OKOJI0 2 1 3 NIET, C 3a0eP>KKO
hrHaHCMpoBaHNSA OOHOIO U3 HNX Ha FOA.
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The Russian power sector is going through a difficult time at
the moment, with available finance a major stumbling block
for projects in the market. What is the outlook for the industry
for the remainder of this year and through 2011?

Investments into the power generation sector in Russia
have significantly suffered, not so much due to the financial
problems caused by the crisis but by falling demand

and a high risks of non-repayment. From the beginning
of summer this year however, investors in this sector
were buoyed by the launch of a system of Long-Term
Agreements for Power Supply. Return for investors is
guaranteed with predetermined payment for new power
supply, and in turn investors have their own obligations of
further capital injections. This will increase market growth,
and indeed | believe that 2011 will see a significant rise in
tenders for the construction of new power facilities.

There have been incidences where projects have been
delayed due to financial constraints. The ambition to
complete these projects in the shortest possible time
however was the main target of both the EPC companies
and the investors, with any delays costing both parties
money. During 2010, private power generation companies
completed projects with a combined power output of
4058MW. TechnoPromExport put two power generation
units in to operation, each having the capacity of 450 MW.

What changes are you seeing from the de-regulation of
the power-gen sector? What impact is this having on new
construction or modernization?

With the launch of the new market system, the program for
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Kakue navenexua Bol BUAUTE B pesynbTaTe YMEHbLIeH!A
roCyAapcTBEHHOr0 KOHTPONA Ha/l 3HEPreTNYecKon
oTpacnblo? Kakoe BNMAHKUE 3TO MMEET Ha HoBOe
CTPOMTENbCTBO U MO/JEPHU3ALMIO?

EcTecTtBeHHO, 4TO camol ysI3BMMOW C Ha4aniom padboTh!
HOBOW CUCTEMbI PENYNIMPOBaHNSA OTPACIM OKa3anach
nporpaMmMa CTPOUTENBCTBA HOBbIX MOLLIHOCTEN, MOCKOSIbKY
oHa Tpebosana 60MbLLVX BOXXEHWIA.

Krnto4eBbIMM KpUTEPUSIMA AN NpoLUeaLLen
KOPPEKTUPOBKN MHBECTULMOHHON MPOrpamMmbl, CTasn
0b6bem cnpoca 1 apdekTUBHAS reHepaLys.

Hexkommepdeckoe MNapTHepcTBO «COBET pPhiHKa», B OTCYTCTBUE
total state control, nokasano cBotO aPPEKTUBHOCTD,
cbanaHcnpoBaB BCTPEYHble 0OSA3aTENBCTBA MOCTABLUVKOB
1 NOKynaTenen aneKkTposHeprun B «[JoroBopax Ha
MOCTaBKy MOLLIHOCTW». B uTtore MHBECTOPbI COrfacumch
Ha LTpadHblIe CaHKLIMM B CrlyHae HEeUCMNONHEHWs
VHBECTMPOEKTOB, a MOTPEOUTENMN COrNacUChb C LIEHOM
OyayLien MOLLHOCTU. MUHNCTEPCTBO aHepreTukn PO

MpY STOM COXPaHWIIO CBOE BANSIHUE Ha MPOLIECC, TaK

Kak OHO OTBEYAET 3a peann3aLpio niaHa passutns
SHEPreTNHECKON OTPAC/IM CTPaHbI B LIENIOM.

Kakue namenenua Bbl 3aMeTUNN Ha PbIHKE NMOCKe NPUHATUA
3aKoHOB 06 3Heproc6epe)XeHnn u aHepro3ththeKTUBHOCTU?

Ha Mol1 B3rnsi, pacCy»kaeHusl, YTO 3a CHET MOSIUTUKIM
3HEProCcOEPEXKEHNA MOXKHO YAOBNETBOPUTL
BOCCTaHOBVBLUMIACS CMPOC Ha 3NEKTPOIHEPIULO U
KOMIMEHCMPOoBaTb BBOL, HOBbIX MOLLIHOCTEN, HECOCTOSTTE bHbI.
3™ ABa npoLecca A0MKHbI ATV MapariensHo.

CHWXXEHME YPpe3MePHON SHEProeMKOCTY POCCUNCKOWN
MPOMBILLNIEHHOCTU OO/KHO NMPOUCXO4NTL B NEPBYIO
o4epedb 3a CHET BHEAPEHNST COBPEMEHHbBIX TEXHOMOMM
MPOM3BOACTBA, 06ECMEUMBAIOLLIMX YMEHbBLLIEHME
MPOM3BOACTBEHHBIX SHEPro3aTpaT, a He TOMbKO 3a CHET
MOBbILLEHVSA 3PMEKTUBHOCTU reHepaLn 3MEKTPOIHEPT M.

Kax Beqyiiasa Komnanua, 3aHMMaloLasaca NPoeKTUPOBaHUEM,
MaTepuanbHo-TEXHUYECKUM o6ecneyeHnem n
CTPOMTENbCTBOM B CTPAHE, - 2] KAKMMUN KPYNHbIMUN
npoeKkTamu Bbl paboTaere B HacToALlee BpemaA B Poccun?

Ha TekyLLmin MOMEHT KOMMaHna peannayeT B Poccun 5
KPYMHbIX MPOEKTOB, CYMMaPHOM MOLLHOCTLIO 2125 MBT.
Ha oByx o6bekTax, KOTopble O0MKHbI ObiTb BBEAEHDI B
3KCMyaTaumio B 3TOM rofy, BeAyTCs MyCKO-HanaaoqHble
paboTbl — 3TO 3Heprobnokm MNiry-450 Ha KOxxHon TOL-
22 B 1. CaHkT-[eTepbypre n KannHnHrpanckon TOLL-2.
Takke B 3aBepLUatoLLEN CTaaum HaXoaaTcst padboThbl

Mo CTPOUTENBCTBY BTOPOro aHeprobnioka 325 MBT

Ha VBaHoBCKMX Y. AKTUBHO peanmayemM NpoeKT Nno
CTPOUTENBCTBY 2-X YrOSbHbIX SHEPro6/I0KOB Mo 225 MBT
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new construction of power generating facilities was the most
vulnerable due to its requirement of large investments.

The key for the updated investment program is the scope of
demand and the cost effectiveness of the power generation.

Market Council, a non profit organization, proved its
effectiveness in the absence of total state control by
bringing into balance the obligations of the electric power
suppliers and buyers in Power Supply Agreements.
Eventually, investors agreed with the punitive sanctions for
defaulting on their obligations, and the consumers agreed
with the revised future power supply price. However, the
Ministry of Energy of the Russian Federation preserved
their influence on the process, as they are responsible for
the implementation of the development plan for power
generation in general.

What changes have you seen in the market since the
implementation of the energy efficiency laws?

In my opinion, speculation that it is possible to satisfy an
increased demand for electricity at the expense of energy
efficiency are groundless. These two processes must run

in parallel. Implementing modern production technology will
help reduce the excessive power consumption in Russian
industry; it is not only a matter of increasing the efficiency of
power generation.

As a leading EPGC company in the region - what major projects
are you currently working on in Russia?

At present, the company is implementing 5 major projects
in Russia with a total capacity of 2125 MW. Set-up and
start-up operations are being performed on two sites

— Power Generation Unit PGU-450 of Uzhnaya Combined
Heat & Power Plant TEC-22 in St Petersburg and TEC-2
in Kaliningrad, which are to be commissioned this year.
Furthermore, the construction of the second power
generation unit for 325 MW at the Ivanonvsk PGU has
reached its final stage. The construction of 2 coal power
generation units totalling 225 MW at the Cherepetc Power
Plant is moving fast towards completion. Works have also
been launched at the Urengoy PGU-450.

With many new construction projects scheduled for the near
future - what major construction projects will be started by
TPE over the next 12 months?

For the most part, we are targeting high capacity
projects, however, we also try to bid for all available
tenders. Our company has the most extensive
experience among EPC-Contractors in Russia in

the construction of Combined Cycle Power Plants
(CCPP); this year alone we are in the process of
commissioning two such plants and indeed three more
are currently being built. This experience is one of the
major competitive advantages of the company. The
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Ha Yepenetckon MP3C. Mpuctynunm K passopoTy paboT
Ha YpeHrovckon MIY-450.

YuuthiBad, 4To OrpoMHoOe KONMYECTBO CTPOMTENbHbIX
NPOEKTOB 3anNaHMPOBaHO ANA peann3auvmn Ha Gnmxanwee
Gyayuee, — KaKne 0CHOBHbIE NPOEKTbI CTPOMTENLCTBA GYAYT
Hayatbl TeXHONPOM3KCNOPTOM B GrvKaniume 12 mecayes?

Mbl OPUEHTUPYEMCH B OCHOBHOM Ha KPYMHbIE MPOEKTbI
MO MOLLIHOCTW, HO AEPXXMM Ha npuLene Bce brvpkaniive
TeHaepbl. Halla KoMnaHst UMEeeT Cambiii 6OMBLLION OMbIT
cpeay EPC-koHTpakTopoB B Poccuim No CTpoUTeNbCTBY
CTaHUMin ¢ BrHapHbIM Livkiiom CCPP (ToNbKo B 3TOM roay
Myckaem [Ba TakMx 0ObeKTa, ELLE TP CTPOUM). 3TOT
OMMbIT- OAHO N3 KOHKYPEHTHbIX MPEMYLLIECTB KOMMaHWN,
B Ha4anbHOM haze OCyLLECTBIEHUS MPOEKTa HaxoamUTCH
cTpouTenbcTao IMMY-450 B r. HoBbI YpeHromn.

CyuTaete nv Bbl, 4TO PLIHOK MOAEPHU3aLUUU U
yCcoBepLeHCTBOBaHNA VIMeeT 60MbLUMil noTeHyuan no
CPaBHEHWIO C PbIHKOM HOBOI0 CTPOWUTENbCTBA?

K coxaneHuio, pbIHOK PeTpomUTa Noka Y10 HEBENK U
He ToJIbko B Poccun. KanutanoeMkocTb peTpoduTta He
NPUBMEKaET FEHKOMMAaHUN 1 OHN 3aMEHSIKOT ero YacTbiMy
TEKYLLMMU PEMOHTaMN. PEKOHCTPYKUMA 1 MOLEepHU3aLMM
y Hac MOXET BbITb eLle 6ofee 3aTpaTHa, Yem HOBOE
CTPOUTENBCTBO, MOCKOSIBbKY M3HOC 1 MOPasIbHOE
yCTapeBaHue 060pya0BaHNs CTapblX POCCUNCKIMX
CTaHLMM CANLLIKOM BESIVKO.

Bce Gonbluee KONUYECTBO 3anaiHblX KOMNAHWIA BXOAAT
Ha POCCUICKMIT IHEPreTUYecKuil pbIHOK. CYnTaeTe nu
Bbl, 4TO NX TexHonorum 3ththeKTUBHO KOHKYPUPYIOT C
poccuiicKUMN Komnanuamm?

EMKOCTb pbIHKa 3HepreT4eckoro 0bopyaoBaH s B Poccum
AOCTaToO4HO BennKka, 4YT1o Obl BMECTUTb KaK MHOCTPaHHOE,
Tak 1 0Te4ecTBEHHOE 06opyaoBaHMe. Poccuiickne
MPOV3BOANTENN SHEPTETUHECKOrO 060PYA0BaHNS
MOJSIHOCTbIO 3arpy>keHbl. Bpemsi oT BpemeHn
NosIBNSOTCA 3asBAEHUSA O CO34aHUN COBMECTHbIX
NPEAnPUSATA MO NPON3BOACTBY SHEPreTUHECKOrO
obopypoBaHusa B Poccun 3anagHbIMy MpOV3BOAUTENSMN,
HO peanM30BaHHbIX MPOEKTOB KparHe Mano. s
60/1bLLIEro MPUCYTCTBUSA 3apyDeXXHOro 060pyaoBaHNS,
Bonee COBPEMEHHOIO MO MHOMMM MapameTpam,
HeobxoQNMO CKOPENLLMM 06pasoM peLLnTb Mpobnemy
rapMOHN3aLMN POCCUNCKNX SHEPTETUHECKIX
CTaHOapPTOB C 3anagHbIMX aHanoramu.

K coxaneHmo, 04eHb Maso yCunii npeanpuHMMagTcs
0715 peLleHnss aTon npobnembl. OTCyTCTBUE
rapPMOHN3MPOBaHHbIX CTaHOAPTOB ABJIAETCA CePbeE3HbIM
NMPENATCTBMEM KaK A5 NPOABWPKEHUS 3apYyOEXHOro
060opya0BaHNSt Ha POCCUMCKUIA PbIHOK, TaK U AJ1s
POCCUNCKOro 060PYa0BaHNS 3a PyOEXKOM.
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construction of PGU-450 in the town of Novy-Urengoy is
at the initial stage.

Do you think there is more potential within the retrofit market
than new build?

Unfortunately, the retrofit market hasn’t yet expanded

in Russia. The capital capacity of retrofit doesn’t attract
general contractors and they substitute retrofit by frequent
routine maintenance. Reconstruction and modernization
may be more cash consuming in our country when
compared with the new construction, since the wear and
tear and the rate of obsolescence of the equipment of old
Russian plants is too high.

More and more western companies are entering the
Russian power sector. How effectively do you feel their
technologies are competing with Russian companies? High
capacity projects?

The Russian power generation sector is large enough to
incorporate both foreign and domestic equipment. The
majority of Russian manufactures have full order books.

Occasionally, there are announcements on the
establishment of joint ventures with western manufacturers
for the production of power generating equipment

in Russia; however, the number of projects that are
implemented are low. To facilitate a higher presence of
modemn foreign equipment with enhanced performance it is
important that Russian standards are brought more in line
with their western equivalents.

Unfortunately, there is not much activity for the solution of
this problem. The absence of harmonized standards is an
obstacle for the promotion of the foreign equipment to the
Russian market and indeed vice versa.

| understand that TPE have a strong international presence.
What are your key international markets and what plans do
you have for international expansion?

Currently, the ratio of Russian to foreign projects in our
portfolio is 70/30. Looking forward, | believe, this ratio
will tend to become 50:50. Traditionally, key international
markets for us are the Middle East and South-East Asia.

Alexander Andreevich Lukin
General Director of Foreign Economic Enterprise VO
“TekhnoPromExport” OJSC

Born: April 3, 1955 in the town of Kaltan, Kemerovo Region
Education: Moscow Institute for Energy Technology, Open
University Business School, UK (MBA Program)

1980 to 1987 - Power Stations Network of the Ministry of
Energy of the USSR
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HackonbKo A nonnmato, Texsollpom3KenopT UMeer
ycTOoiYMBOE MeXyHapoaHoe npucytcTBue. Kakue
Me)X/IyHapo/Hbie PbIHKW ABNAIOTCA ANA Bac KoYyeBbIMM,
W KaKue y Bac nnaHbl N0 pacluMpeHuto rpaHuL
Me)X/1YHapoHOro pblHKa?

Ha ceroHs COOTHOLLIEHME POCCUIMCKNX U 3apYDEXHbIX
MPOEKTOB B NMOpTdeENe 3aKa3oB KOMMaHuM coctasnseT 70
k 30. [ymato, 4TO B MEPCMEKTMBE 3TO COOTHOLLIEHNE ByaeT
cTpeMnTbesa K 50:50. KntoueBbIMM ANst HAC TPAAULMOHHO
ABNSOTCS PbIHKKM BrvpkHero n CpeaHero BocTtoka m Horo-
BocTtouHon Asum.

JlyknH Anekcanap AHOpeeBuH
IeHepanbHb aupexkTop OAO “BO “TexHonpomakcrnopT”

Poguncsa 3 anipensa 1955 roga B ropoge KastaH,
Kemeposckovi obnactu

O6pa3soBaHme: MOCKOBCKU SHEPrETUHECKNIA MHCTUTYT,
Open University Business School, UK (MBA Program)

C 1980 no 1987 - paboTtas Ha 371EKTPOCTAHLMSIX CUCTEMbI
MuraHepro CCCP

C 1987 no 2005 — paboTtas BO BHELLIHESKOHOMMNYECKOM
ObbeauHeHN « TEXHOMPOMIKCIOPT», MPOMAS MyTh

1987 to 2005 - Foreign Economic Enterprise
“TekhnoPromExport”, starting from the position of
engineer and worked his way up to be appointed a
Regional Director of European Countries. Head of VO
“TekhnoPromExport” Rep Office in Pakistan.

2005 to 2009 - Vice President of the Global
Distribution Network Alstom Power. Responsible for
market development in Russia and the CIS countries.

From April 2009 until present: General Director of
Foreign Economic Enterprise VO “TekhnoPromExport”
OJSC

OT UHXXeHepa [0 PEerioHaIbHOro ANpPexKTopa o
cTpaHam Eeponki. Bosrnasnsn npeactaButesisctBo BO
«TexHornpomakcriopT» B [NakucTtaHe

C 2005 no 2009 - BuLe-rpe3naeHT rinobasibHOM
cbbiToBovi cetn Alstom Power. OTeeqasn 3a pa3sutme
pbiHKa Poccum n ctpaH CHI™

C anpesns 2009 rio HacTosiLee BpemMst - ['eHepasbHbIV
anpexktop OAO “BO “TexHoripomakcriopT”
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